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The UK Care Home real estate landscape is
undergoing a structural shift, marked by an
unprecedented wave of consolidation. What
was once a highly fragmented sector is rapidly
transforming into a playground for megascale
international mergers and acquisitions, driven
almost entirely by institutional US capital. 

The £12 Billion Surge

In 2025, investment market activity in the UK
Care Home sector reached historic heights,
surging past £12 billion with over 800 care
homes changing hands. This dramatic spike
was not fuelled by piecemeal, single asset
acquisitions, but by sweeping portfolio and
corporate consolidation deals. 

At the centre of this storm was US quoted
senior living real estate giant Welltower Inc.,
which deployed a staggering £7 billion into the
UK market over the course of the year. Their
acquisitions paint a picture of a sector rapidly
consolidating under global ownership: 

Barchester Healthcare: Welltower acquired
the 260 home portfolio for £5.2 billion. 
HC One Healthcare: A massive 275 home
portfolio purchased for £1.2 billion. 
Aria Care Homes: A 68 home portfolio
acquired for £650 million. 
Danforth Care: A 25 home portfolio
snapped up for an estimated £200 million. 

Regulatory Headwinds & Strategic Outlook

This aggressive consolidation has not gone
unnoticed. The Competition and Markets
Authority (CMA) launched an investigation into
Welltower's dominance, with initial findings,
expected this month, to shape the market's
trajectory. 

While mega portfolios dominate headlines,
they also create a trickledown effect. As global
giants consolidate the top tier, smaller regional
operators must focus on premium single asset
plays. For private investors, prime single asset
care homes, like the sale and leaseback of
Knights House in West Norwood for £23 million
on a 25 year FRI lease, demonstrate that
longterm, RPI linked income remains highly
achievable outside of massive corporate
mergers. 

UK Care Home Investment Market Activity

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
0

2

4

6

8

10

12

14

Source: CoStar & Sanderson Weatherall Research

10 year average

Operator Location
No. Care
Homes

Purchase
Price

Buyer

Barchester
Healthcare

Portfolio 260 £5.2bn Welltower Inc

HC One Healthcare Portfolio 275 £1.2bn Welltower Inc

Aria Care Homes Portfolio 68 £650m Welltower Inc

Four Seasons
Healthcare

Portfolio 46 £261m
Omega

Healthcare

Select Care Homes Portfolio 32 £200m est Hartford Care

Danforth Care Portfolio 25 £200m Welltower Inc

Euryale Care Homes Portfolio 10 £162m Welltower Inc

Graham Care Portfolio 5 £161m Hartford Care
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